
Agenda Item 5  
 

Committee: Lead Member for Learning and School Effectiveness 
 

Date:  9 December 2013 
 
By:   Interim Director of Children’s Services  
 
Title of the report: Proposed expansion of St Andrew’s CE Infant School and Tollgate 

Community Junior School  
 
Purpose of Report:  To seek the Lead Member’s conditional approval to expand St Andrew’s CE 

Infant School from 270 places to 360 places and Tollgate Community Junior 
School from 360 places to 480 places effective from 1 September 2016. 

 

Recommendation:  
Lead Member is recommended to:  
 
Approve the expansion of St Andrew’s CE Infant School from 270 places to 360 places and 
Tollgate Community Junior School from 360 places to 480 places effective from 1 September 
2016, conditional upon: 

 
 By 15 April 2014 approval is given to increase each school’s Published Admission Number 

from 90 to 120 effective from September 2015; 
 

 By 30 June 2014 planning permission is granted under Part 3 of the Town and Country 
Planning General regulations 1992 for the expansion of both premises; and 

 
 By 30 June 2014 a construction licence is granted securing access to the St Andrew’s CE 

Infant School site during the construction period by the Local Authority and its approved 
contractors. 

 

 
1. Financial appraisal: 
 
1.1 Revenue: the proposal will not affect the Schools Funding Formula.  Each school’s budget share 
will increase in accordance with rising pupil numbers. 
 
1.2 Capital: Based on the original design feasibility study the estimated capital cost would be in the 
region of £2.7 million. Alternative design solutions are being considered which may result in the 
estimated cost increasing. The actual cost will be confirmed once the preferred design solution has 
been chosen.  The project is already included in the Council’s approved capital programme as part of 
Phase 1 of the School’s Basic Need Programme; this together with other resources secured means that 
the project is fully funded.   
 
2. Background information: 
 
2.1 On 10 September 2013 the Lead Member for Learning and School Effectiveness approved the 
publication of statutory notices in relation to a proposal to permanently enlarge St Andrew’s CE Infant 
School and Tollgate Community Junior School from September 2016.  St Andrew’s CE Infant School 
would grow from 270 places to 360 places (ages 4-7) and Tollgate Community Junior School would 
grow from 360 places to 480 places (ages 7-11). This would provide an additional 210 primary places 
(ages 4-11) in the central south part of Eastbourne.   
 
2.2 The proposal is in response to an increase in demand for reception places as a result of a rising 
birth rate in Eastbourne.  Births in the town have risen from 862 in academic year 2001/02 to 1,175 in 
2010/11 (an increase of 36%).  
 
2.3 The Statutory Notice was published in the Eastbourne Herald on Friday 27 September 2013.  In 
addition, the Notice was posted at the entrances to each school and in the local library.  A full copy of 
the proposal was sent to each school’s Governing Body and the Department for Education.  The full 
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proposal was also posted on the East Sussex County Council website.  A copy of the Statutory Notice 
as it appeared in the Eastbourne Herald can be found in Appendix A. 
 
2.4 Publication of the Statutory Notice was followed by a 4-week representation period, when 
comments or objections could be made to the Local Authority. 
 
3. Factors to be considered by the decision maker and types of decision: 
 
3.1 Proposed changes to the organisation of schools have to follow a prescribed process established 
by the Education and Inspections Act 2006 (EIA 2006) and The School Organisation (Prescribed 
Alterations to Maintained Schools) (England) Regulations 2007 (as amended), and have regard to the 
statutory guidance set out in the Department for Education’s document ‘Making Changes to a 
Maintained Mainstream School’. 
 
3.2 Before reaching a decision on whether to approve the proposal, the Lead Member should consider 
a number of factors.  These are set out in Appendix B of this report, together with the types of decision 
that can be taken. 
 
4. Conclusion and reason for recommendation: 
 
4.1 In conclusion, the Local Authority believes that expansion of St Andrew’s CE Infant School from 
270 places to 360 places and Tollgate Community Junior School from 360 places to 480 places will 
help the Local Authority to fulfil its statutory duty to provide sufficient school places in Eastbourne for 
the foreseeable future. 
 
4.2 For this reason, the Lead Member is recommended to: 
 

Approve the expansion of St Andrew’s CE Infant School from 270 places to 360 places and 
Tollgate Community Junior School from 360 places to 480 places effective from 1 September 
2016, conditional upon: 

 
 By 15 April 2014 approval is given to increase each school’s Published Admission Number from 

90 to 120 effective from September 2015; 
 

 By 30 June 2014 planning permission is granted under Part 3 of the Town and Country Planning 
General regulations 1992 for the expansion of both premises; and 

 
 By 30 June 2014 a construction licence is granted securing access to the St Andrew’s CE Infant 

School site during the construction period by the Local Authority and its approved contractors. 
 
GED ROWNEY 
Interim Director of Children’s Services 
Contact Officer:  Fiona Wright, Assistant Director (Schools, Youth and Inclusion Support) 
Local Members:  Councillor Steve Wallis and Councillor David Tutt  
 

 
Background documents: 
Report (item 4) and minutes from 10 September 2013 Lead Member meeting: 
http://www.eastsussex.gov.uk/yourcouncil/about/committees/meetingpapers/cabinetchildren/2013/10september.htm 
Prescribed Information supporting the published statutory notice: 
https://consultation.eastsussex.gov.uk/childrens-services/st-andrews-and-tollgate-statutory-notice 
School Organisation Plan 2013/14 to 2016/17 (pages 15-17): 
http://www.eastsussex.gov.uk/educationandlearning/management/download.htm 
Report (page 149 of Appendix 3) and minutes from 12 February 2013 Full Council meeting: 
http://www.eastsussex.gov.uk/yourcouncil/about/committees/meetingpapers/countycouncil/2013/12february.htm 
 
 
Appendices: 
Appendix A – Statutory notice as published in the Eastbourne Herald on 27 September 2013 
Appendix B – Factors to be considered before reaching a final decision on the proposal 
Appendix C – Response received during the statutory notice representation period 
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Appendix B 
 
1. Factors which the decision maker should consider before reaching a decision on the 

proposals. 
 

1.2.1 Did the published notice comply 
with statutory requirements? 

The notice complied with statutory requirements as set out in 3.1 
above. 

1.2.2 Was a statutory consultation carried 
out prior to the publication of 
notices? 

A 4-week period of consultation was carried out between 26th 
June and 24th July 2013. 

1.2.3 Are the proposals related to other 
published proposals? 

The proposal to expand St Andrew’s CE Infant School and 
Tollgate Community Junior School is not related to other 
published proposals. 

1.2.4 Is there a need to create additional 
places? 

The Local Authority believes there is a need to create additional 
places at both schools to help to address the shortfall of primary 
school places in Eastbourne as result of a rising birth rate and 
planned housing development in the town.  This was evidenced 
in the full proposal to the Statutory Notice and in the School 
Organisation Plan 2012/13 to 2016/17. 

1.2.5 Does either school have a religious 
character, or follow a particular 
philosophy, and is there satisfactory 
evidence of sufficient demand for 
places? 

St Andrew’s CE Infant School is a Voluntary Controlled school. 
Voluntary Controlled schools are managed in the same way as 
community schools but these schools have historically been 
linked to a church. The local authority is responsible for school 
admissions and decides how pupils are admitted. 
 
Tollgate Community Junior School does not have a religious 
character or follow a particular philosophy, being a community 
school. 

1.2.6 Are the schools considered to be 
popular and successful? 

St Andrew’s CE Infant School and Tollgate Community Junior 
School are popular and successful schools. In recent years both 
schools have been oversubscribed. 

1.2.7 Has capital funding been identified 
and secured to enable the 
proposals to be implemented? 

Based on the original design feasibility study the estimated 
capital cost would be in the region of £2.7 million. Alternative 
design solutions are being considered which may result in the 
estimated cost increasing. The actual cost will be confirmed 
once the preferred design solution has been chosen. The project 
is already included in the Council’s approved capital programme 
as part of Phase 1 of the School’s Basic Need Programme; this 
together with other resources secured means that the project is 
fully funded (page 149 of Appendix 3 of the 12th February 2013 
Cabinet report refers). 

1.2.8 Have any particular issues or 
objections been raised during the 
representation period which could 
directly affect the proposal? 

By the end of the representation period only one written 
response had been received.  This is attached as Appendix C.  

 
2. Types of decision: 
 
2.1 In considering prescribed alteration proposals, the decision maker can decide to: 
 
 Approve the proposals  
 Approve the proposals with a modification, or 
 Approve the proposals subject to a specific condition  

 
2.2 In this instance, the specific conditions relate to: 
 
 Admission arrangements.  Approval will be required to increase each school’s Published 

Admission Number from 90 to 120, effective from September 2015; 
 Planning permission.  Planning consent will be required before building work to enlarge both 

premises can begin; and 
 Construction licence.   The St Andrew’s CE Infant School site is not owned by the Local Authority, 

being a Voluntary Controlled school.  A construction licence will have to be granted by the Diocese 
of Chichester before the Local Authority and its contractors are able to access the site to begin 
building work. 
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